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In an increasingly digital work environment there is 
a new source of dread: the HR Information System.  
Although it doesn't have a physical presence, it’s 
quickly becoming the face of the HR department 
with its own name, associated logins with varying 
password requirements, and its own set of 
annoying habits.

Large companies are using on average 11 different 
systems to handle, process and disseminate 
Human Resources information. A quick search of 
vendors reveals thousands of companies touting 
the best solution for your needs (Bersin 2019). But 
with an increase in the number of systems used, an 
increase in efficiency doesn't necessarily follow - in 
fact, it can be a source of dissatisfaction among 
employees and management alike.

“It used to be that the 
scariest part of the Human 
Resources department was 

dealing with a “Toby”: a 
sign of endless paperwork, 

required workshops and 
red tape.” 

— Jeshua Rains, PeopleGoal

https://joshbersin.com/wp-content/uploads/2019/02/EXP_Whitepaper_v4.pd


It might be surprising to hear that 16 billion dollars was invested in the last 5 years ($6.5B in the last 2 
years alone) in startups focused on improving HR software technology (HR Technology Market 2019). 
But will these ventures really be able to improve the image of the HR department and the HRIS? To 
answer that question and understand how we've gotten to where we are now, we first have to review 
what’s going on behind the scenes in IT and Human Resources departments around the world. Consider 
the following trends shaping HRIS.

Organizational Trends

● 67% of CEOs believe they are running a technology company (Fortune).

● 70% of organizations are shifting to data-driven HR strategies (Deloitte).

● 75% of companies understand the need for employee data security, but only 22% have 

excellent safeguards to protect it (Deloitte).

● 51% percent of companies are currently in the process of redesigning their organizations for 

digital business models (Deloitte Human capital global trends).

● 73% of organizations say nearly all (80%+) of their apps will be SaaS by 2020 as employees 

begin to expect flexibility in the way they choose to work (BetterCloud).

https://joshbersin.com/hr-tech-disruptions-for-2019/
https://www.orion-partners.com/wp-content/uploads/Orion_HRISMarketOverview_v3.pdf
https://www2.deloitte.com/insights/us/en/focus/human-capital-trends/2018/people-data-analytics-risks-opportunities.html
https://www2.deloitte.com/insights/us/en/focus/human-capital-trends/2018/people-data-analytics-risks-opportunities.html
https://www2.deloitte.com/insights/us/en/focus/human-capital-trends.html
https://www.bettercloud.com/monitor/wp-content/uploads/sites/3/2017/05/2017stateofthesaaspoweredworkplace-report-1.pdf


● 90% of CEOs anticipate more competition for a smaller pool of talent (Forbes).

● 87% of Senior HR leaders believe the need for organizational agility will increase significantly 

(Orion Partners).

● 24% of HR Leaders are not confident in their ability to transform the workforce (KPMG).

● Only 36% of HR executives feel their departments’ capabilities were good or excellent at 

keeping up with current talent issues. (Deloitte).

● 83% of organizations are shifting to flexible, open career models with meaningful assignments, 

projects and experiences over static career progression (Deloitte).

● 75% of the global workforce will be millennials within the next ten years (Forbes).

● Millennials change jobs and companies every two to three years, and they expect to learn and 

progress continuously (Josh Bersin).

● 42% of organizations believe their employees will have careers of 5 years or less (Deloitte).

● 51% of companies will increase their usage of contingent workers over the next 3-5 years (Orion 

Partners). 

● 56% of employees are afraid they are monitored at work by their boss (BBC).

In such a complex environment, the key to attracting and retaining the best employees seems to be 
treating them as well, or even better than customers. Enter the employee experience platform.

https://www.orion-partners.com/wp-content/uploads/Orion_HRISMarketOverview_v3.pdf
https://www.orion-partners.com/wp-content/uploads/Orion_HRISMarketOverview_v3.pdf
https://www2.deloitte.com/insights/us/en/focus/human-capital-trends.html
https://www2.deloitte.com/insights/us/en/focus/human-capital-trends.html
https://www.orion-partners.com/wp-content/uploads/Orion_HRISMarketOverview_v3.pdf
https://www2.deloitte.com/insights/us/en/focus/human-capital-trends.html
https://www.orion-partners.com/wp-content/uploads/Orion_HRISMarketOverview_v3.pdf
https://www.orion-partners.com/wp-content/uploads/Orion_HRISMarketOverview_v3.pdf
https://www.bbc.co.uk/news/business-45214424


The Employee Experience Platform (EXP) has emerged as a whole new category within the HR software 
Industry (Bersin 2019). You may have heard of an EXP before; it's another of the many buzzwords 
floating around the HR industry at the moment. If you can't remember what exactly it is, here's a quick 
recap: 

Most EXPs provide middleware connectivity, case management, process management, and knowledge 
management to help companies give their employees a single place to manage work related tasks, HR 
requirements and job transitions.

"The EXP is a platform that lets 
a company design this 
multi-step, multi-flow 

experience, integrate it with all 
the various IT and HR 

applications needed, and 
abstract the user from the 

complexity behind the scenes."    

- Josh Bersin 



The growth of this new HR software category is related to a number of key drivers as highlighted by 
Josh Bersin in his report on the Employee Experience Platform market.

● Work has become more complex as people change roles and jobs more frequently than ever.

● Employees are overwhelmed and looking for a simplified, consumer-like experience at work.

● The IT business environment has become more heterogeneous and consists of large cloud and 

many best-of-breed systems.

● HR departments have organized themselves into service delivery teams, but need tools to 

manage the flood of employee interactions.

● Employees want help with transitions and journeys throughout their careers.

● CHROs and CEOs want to give employees new and better benefits and services with innovative 

new programs on a regular basis.

● AI, big data and cognitive systems can learn and predict what employees need. They can deliver 

an even more useful and enjoyable way to provide services.

https://joshbersin.com/wp-content/uploads/2019/02/EXP_Whitepaper_v4.pdf


Here are some stats to back this up: 

● 83% of HR professionals believe employee experience is ‘critical’ (Forbes).

● 89% of employers think employees leave for more money, but in reality only 12% do (Gallup).

● $11 Billion is lost annually due to employee turnover (Bureau of National Affairs).

● 60% of U.S. employees reported having a way to provide feedback about their own employee 

experience but only 30% of U.S. employees said their feedback is acted upon by their employer 

(Qualtrics).

● Only 40% of the workforce reports knowing their company's goals, strategies, and tactics (Bain).

● Highly engaged employees are 87% less likely to leave their companies than their less engaged 

counterparts (Corporate Leadership Council).

● Employees whose managers consistently acknowledge them for good work are 5x more likely 

to stay at the company. Those whose managers consistently help them manage their workload 

are 8x more likely to stay, though only approximately half of managers effectively accomplish 

either (Qualtrics).

HR Technologist summarized the key trends from the users of Employee Experience Platforms: 

● Employers will embrace social responsibility.

● Customer experience (CX) will continue to inspire EX, and vice versa.

● Addressing distraction in the workplace will be essential to boosting experience quality.

● Technology will leverage emotional drivers to increase retention rates.

● Machine synergies will transform employee experiences.

● Proven experience metrics will garner a place at the C-suite table.

https://www.forbes.com/sites/deniselyohn/2018/01/02/2018-will-be-the-year-of-employee-experience/#36ec83941c8f
https://gallup.com/strategicconsulting/163007/state-american-workplace.aspx
https://www.forbes.com/sites/victorlipman/2013/01/18/why-are-so-many-employees-disengaged/#54d9f18b1e22
https://www.qualtrics.com/employee-pulse/#section1
http://www.bain.com/about/people-and-values/our-team/profiles/chris-zook.aspx
https://www.mckpeople.com.eu/SiteMedia/w3svc161/Uploads/Documents/760af459-93b3-43c7-b52a-2a74e984c1a0.pdf
https://www.hrtechnologist.com/articles/employee-engagement/6-employee-experience-predictions-for-2019/


There you have it: the key drivers behind the 
emerging market, and the workplace trends that 
are set to change the playing field within the HR 
software industry. Throughout all of these ideas, 
there is a dominant trait to take away - the ball 
is clearly in the employee’s court.

If companies are pushing to retain and engage 
their workforce in 2019 and beyond, they must 
take the lessons learnt from optimizing the 
customer experience and apply that to 
realigning the employee experience with both 
employee wellness values and business 
strategies.

“89% of employers think 
employees leave for 
more money but in 

reality, only 12% do”  
- Gallup
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PeopleGoal is a cloud-based employee experience platform. PeopleGoal was founded in 
the UK in 2014 and incubated under the AngelPad program in New York and San Francisco. 
Our main offices are now in Bristol, UK.

PeopleGoal is used worldwide to help organizations manage their employee lifecycle 
across many different industries. Our hands-on approach has seen us grow and evolve 
with our clients, providing invaluable consulting and implementation support as partners 
in the employee engagement and management space.


